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The Marlboro Story
From the Marlboro Man to Building Customer Loyalty

Introduction:

The Marlboro brand has become synonymous with resilience, adaptability, and success in the face of
challenges. This blogpost delves into the captivating story of Marlboro, exploring its brand personality, the
role of regulatory bodies, the significance of integrated marketing communication, and the brand'sjjourney
in building customer loyalty.

Background Note:

To truly understand the Marlboro story, we must go back to its humble beginnings. @Friginally introduced
in 1924 as a woman's cigarette, Marlboro struggled to find its identity and target,audience. However,
everything changed in the 1950s when Leo Burnett Company, a renewned advertising agency,
conceptualized the iconic Marlboro Man campaign. This rugged cowboy persena, instantly captured the
imagination of consumers, transforming Marlboro into a powerhouse brand:

Discovering the Marlboro Man:

The Marlboro Man campaign was a stroke of genius. By associating the brand with masculinity, adventure,
and freedom, Marlboro successfully repositioned itself as the go-to choice for rugged individuals. The
Marlboro Man became an industry fixture, resonating with censumers on a deep emotional level. This
portrayal of the Marlboro Man as the epitome of masculinity*and independence propelled the brand to new
heights of popularity.

The Master Settlement Agreement and After:

Despite Marlboro's incredible success, challenges-arose-in the form of regulatory bodies and the negative
health effects associated with smoking. The "Master Settlement Agreement (MSA) in 1998 imposed
restrictions on tobacco advertising, including the¥iconic Marlboro Man. However, Marlboro's resilience
shone through as the brand adapted towthesesehanges. It diversified its marketing strategies, focusing on
alternative channels and innovative premotignal tools to maintain its stronghold in the market.

Building Customer Lovyalty:

Marlboro's commitment to building. customer loyalty has played a pivotal role in its enduring success.
Through the use of integrated “marketing communication, the brand has consistently delivered a cohesive
message across various platforms. From point-of-sale advertising to partnerships with other popular brands
like Kraft General Feods\International and SABMiller, Marlboro has strategically engaged with its target
audience, fostering‘a,sense of loyalty and belonging.

Marlboro StilkReigns:

Despite thefever-evolving landscape of the tobacco industry, Marlboro continues to dominate the market.
Its ability\to adapt to changing consumer preferences, navigate regulatory challenges, and maintain a strong
brand“‘personality has been key to its longevity. The brand's unwavering commitment to quality,
consistency, and customer satisfaction has solidified its position as a cult brand that transcends generations.

Outlook:

Looking ahead, Marlboro faces both opportunities and challenges. The brand must navigate the ever-
changing landscape of advertising and promotion regulations, while also addressing the growing concerns
surrounding the health risks associated with smoking. By embracing change management principles and
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continuing to innovate, Marlboro has the potential to maintain its status as an iconic brand for years to
come.

Conclusion:

The Marlboro story is a testament to the power of branding, adaptability, and customer loyalty. From the
creation of the Marlboro Man to navigating regulatory hurdles, Marlboro has proved its resilience time and
time again. As the brand continues to evolve, it remains an industry leader, captivating consumers/with, its
brand personality and commitment to excellence.
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