
 

 

Repositioning Dabur: Strategies and Success 

Introduction: 

In the ever-evolving business landscape, companies often find themselves at crossroads, contemplating a 

shift from their core platform. One such company that embarked on a remarkable journey of repositioning 

is Dabur. This blog post delves into the strategies adopted by Dabur to change its core platform, explores 

the challenges faced, and highlights the marketing activities undertaken to successfully rejuvenate the 

brand. 

Background Note: 

Dabur, a renowned Indian consumer goods company, had established itself as a market leader in the 

healthcare and personal care segments. However, as competition intensified and consumer preferences 

evolved, Dabur recognized the need for a strategic transformation to maintain its competitive edge. The 

brand's diversification into different areas led to confusion among consumers, necessitating a repositioning 

exercise. 

The Restructuring Exercise: 

Section 1: Understanding the Need for Repositioning 

To comprehend why a company moves away from its core platform, it is crucial to analyze the factors that 

trigger such a decision. Changing market dynamics, shifts in consumer behaviors, and emerging trends 

often necessitate a reevaluation of the brand's positioning. 

Section 2: Strategies for Changing the Core Platform 

Dabur's repositioning efforts involved a meticulous strategy to realign the brand with its target audience. 

This section explores the strategies adopted by Dabur to successfully change its core platform, emphasizing 

the importance of product, price, promotion, and place alignment. 

Section 3: Overcoming Consumer Confusion 

When a brand diversifies into different areas, confusion can arise among consumers. This section dives into 

how Dabur tackled the challenge of consumer confusion by implementing effective communication 

strategies, brand differentiation techniques, and leveraging its brand equity to create trust and clarity. 

Section 4: Rejuvenating the Brand through Marketing Activities 

To rejuvenate the brand and regain market share, Dabur undertook a series of marketing activities. This 

section explores the comprehensive marketing campaigns, product innovations, and strategic partnerships 

that played a pivotal role in revitalizing the brand's image and reconnecting with consumers. 

Section 5: Impact of Demographics and Psychographics 

Changes in demographics and psychographics significantly influence an organization's vision. This section 

examines how Dabur adapted its marketing strategies to align with shifting consumer demographics and 

psychographics, ensuring relevance and resonance with its target audience. 

Section 6: Acquisitions as Value-Adding Strategy 

Acquisitions can be a powerful tool to augment a company's marketing strategy. This section showcases 

how Dabur strategically utilized acquisitions to expand its product portfolio, tap into new markets, and 

enhance its overall brand positioning. 



 

 

Conclusion: 

In conclusion, Dabur's repositioning journey serves as an exemplary case study for companies seeking to 

adapt to changing market dynamics. By understanding the need for repositioning, adopting effective 

strategies, overcoming consumer confusion, rejuvenating the brand through marketing activities, 

considering demographic and psychographic shifts, and leveraging acquisitions, Dabur successfully 

transformed its core platform. This remarkable endeavor stands as a testament to the power of strategic 

repositioning in sustaining a brand's relevance and ensuring long-term success. 

 


