
 

 

Innovating the Frozen Pizza Industry 

New Product Development at Schwan Food Company 

Introduction: 

The frozen pizza industry in the US has witnessed significant growth over the years, with consumers 

seeking convenient and delicious options for their meals. Among the leading players in this industry is 

Schwan Food Company, a name synonymous with quality and innovation. In this blog post, we will delve 

into the evolution of Schwan as a key player in the frozen pizza market, focusing on their successful new 

product development strategies and the pivotal role of communication in driving innovation. 

Section 1: An Effort Well-Rewarded 

Schwan Food Company's journey in the frozen pizza industry began in 1976 when they introduced their 

flagship brand, Red Baron. With a commitment to quality and taste, Red Baron quickly gained popularity 

and established itself as a trusted name in frozen pizza. This initial success laid the foundation for Schwan's 

future endeavors in product development. 

Section 2: Background Note 

To understand the significance of product development for players in the frozen pizza industry, it is 

essential to recognize the dynamic nature of consumer preferences and market trends. Schwan Food 

Company recognized the need to adapt and innovate to stay ahead of the competition, leading them to 

prioritize new product development as a key strategic tool. 

Section 3: The Need for Product Innovation 

As the frozen pizza industry grew more competitive, Schwan Food Company understood that merely 

offering traditional pizza varieties would no longer suffice. They recognized the consumer demand for 

unique flavors, healthier options, and convenience. This realization drove the company to invest in 

extensive market research and consumer insights to identify emerging trends and opportunities. 

Section 4: The Red Baron Style of New Product Development 

Schwan Food Company adopted a systematic and collaborative approach to new product development, 

encapsulated in their "Red Baron Style." This approach emphasized cross-functional teamwork, open 

communication channels, and a relentless pursuit of innovation. By fostering a culture of creativity and 

idea-sharing, Schwan ensured that their new product development process remained dynamic and 

responsive to consumer needs. 

Section 5: Innovating its Way into the Future 

Schwan Food Company's commitment to innovation led them to introduce a range of new frozen pizza 

varieties over the years. From unique toppings and crust options to specialty pizzas such as Stuffed Pizza 

and Slices, Schwan continuously expanded their product portfolio to cater to diverse consumer preferences. 

Their focus on innovation through communication played a crucial role in ensuring seamless collaboration 

across departments and effective execution of new product ideas. 

Conclusion: 

In conclusion, Schwan Food Company's success in the frozen pizza industry can be attributed to their 

unwavering commitment to new product development and innovation. By recognizing the need to adapt to 

changing consumer preferences and leveraging the power of effective communication, Schwan has 

consistently introduced exciting and market-leading products.  


