
 

 

Multi-Branding Strategy:  

Unleashing the Potential of Videocon Industries 

 in the Consumer Durables Sector 

Introduction: 

The consumer durables industry is a highly competitive landscape, with companies constantly striving to 

capture market share and stay ahead of the curve. In this blog post, we will delve into the multi-branding 

strategy employed by Videocon Industries, a prominent player in the industry. We will explore the 

advantages and disadvantages of this strategy, as well as the competitive scenario in the Indian consumer 

durables industry. 

Background Note: 

Videocon Industries boasts an extensive brand portfolio, encompassing a wide range of consumer durables 

products. From home appliances to electronics, Videocon has successfully established multiple brands that 

cater to different customer segments. This strategic approach allows the company to tap into various 

market niches and maximize its reach. 

VI's Brand Portfolio: 

Videocon Industries' brand portfolio is a testament to its commitment to diversification and customer-

centricity. With brands like Electrolux Kelvinator Limited, Hyundai Electronics Limited, Akai Electric Co. 

Ltd., and many more under its umbrella, Videocon ensures that it has a presence in every segment of the 

consumer durables market. This diverse portfolio not only strengthens the company's market position but 

also provides consumers with a wide range of choices. 

The Rationale for Multi-Branding: 

The multi-branding strategy adopted by Videocon Industries serves several strategic purposes. Firstly, it 

allows the company to target specific customer segments with tailored product offerings. By creating 

distinct brands that cater to different needs and preferences, Videocon can effectively capture the attention 

and loyalty of a diverse consumer base. Additionally, multi-branding enables Videocon to mitigate the risk 

associated with reliance on a single brand, as any potential setbacks in one brand can be compensated by 

the performance of others. 

The Downsides: 

While multi-branding has its merits, it also poses some challenges. One of the main drawbacks is the 

potential dilution of brand equity. Managing multiple brands requires significant investments in marketing, 

distribution, and brand building. If not executed carefully, this can result in a dilution of resources and 

efforts, leading to weakened brand positioning. Moreover, maintaining consistent brand messaging and 

identity across different brands can be a complex task, requiring meticulous planning and execution. 

Competitive Scenario in the Indian Consumer Durables Industry: 

The Indian consumer durables industry is marked by cut-throat competition, with both domestic and 

international players vying for market share. Brands like LG, Samsung, and Mirc Electronics have 

established a strong presence and enjoy widespread popularity. In this fiercely competitive landscape, 

Videocon Industries has successfully carved a niche for itself through its multi-branding strategy. By 

leveraging strategic partnerships, joint ventures, and a robust distribution network, Videocon has been able 

to create a sustainable competitive advantage. 



 

 

Future Outlook: 

Looking ahead, the future seems promising for Videocon Industries and its multi-branding strategy. With 

the growing demand for consumer durables in India, the company is well-positioned to capitalize on 

emerging opportunities. By continuously innovating and expanding its brand portfolio, Videocon can adapt 

to evolving consumer preferences and stay ahead of the competition. As long as the company effectively 

manages the challenges associated with multi-branding, its prospects in the consumer durables sector look 

bright. 

Conclusion: 

In conclusion, Videocon Industries' multi-branding strategy has proven to be a key driver of its success in 

the consumer durables sector. By leveraging a diverse brand portfolio, the company effectively taps into 

various market segments, enhances its competitive position, and caters to a wide range of customer 

preferences. While there are challenges to overcome, Videocon's strategic approach positions it favorably 

in the Indian consumer durables industry. As the industry continues to evolve, Videocon Industries remains 

poised to thrive and shape the future of the consumer durables market. 

 


