
 

 

Rolls-Royce  

A Manufacturer at Your Service 

Introduction: 

Rolls-Royce, a renowned name in the world of luxury automobiles, is not only known for its exceptional 

cars but also for its exceptional after-sales service. In this blog post, we will delve into the importance of 

after-sales service as a source of differentiation and revenue for Rolls-Royce. We will explore the 

advantages and pitfalls of heavily relying on after-sales service, and how Rolls-Royce has strategically 

turned it into a growth engine. 

Background Note: 

Before we dive into the specifics, let's take a moment to understand the history and reputation of Rolls-

Royce. Established in 1906, Rolls-Royce quickly gained recognition for its impeccable craftsmanship and 

attention to detail. Over the years, the brand has become synonymous with luxury, elegance, and 

unmatched performance. However, it's not just the cars that have contributed to its success; after-sales 

service has played a crucial role as well. 

The Bankruptcy and The Turnaround: 

Rolls-Royce faced challenging times in the early 1970s when it encountered financial difficulties and 

eventually went bankrupt. However, the company made a remarkable turnaround by adopting a new 

approach that focused on providing exceptional service to its customers. This shift in mindset proved to be 

a game-changer for Rolls-Royce and set the stage for its future success. 

A New Direction: 

With its reputation on the line, Rolls-Royce understood the need to differentiate itself from competitors and 

provide added value to its customers. The company realized that after-sales service was an untapped 

opportunity that could not only strengthen customer loyalty but also generate additional revenue streams. 

Thus, Rolls-Royce embarked on a new direction that would transform its service offerings. 

The Strategy For The Future - Turn Service Into A Growth Engine: 

Rolls-Royce's strategy for the future revolved around turning its service division into a growth engine. The 

company aimed to leverage its expertise in engineering and technology to offer a comprehensive range of 

services to its customers. This included maintenance, repair, and overhaul services for both civil aero 

engines and power systems. By providing end-to-end solutions, Rolls-Royce aimed to become a one-stop-

shop for all customer needs. 

The Services: 

Rolls-Royce's service portfolio is extensive and tailored to meet the specific requirements of its customers. 

The company offers a range of services, including scheduled maintenance, emergency repairs, spare parts 

management, and technical support. Rolls-Royce also introduced innovative programs such as "Power by 

the Hour," which allows customers to pay for engine usage rather than the entire engine itself. This flexible 

and cost-effective approach has been well-received by the airline industry, further solidifying Rolls-

Royce's position as a leader in after-sales service. 

After-Sales Service: The Business Opportunity: 

The heavy reliance on after-sales service has proven to be a lucrative business opportunity for Rolls-Royce. 

Not only does it provide a steady source of revenue, but it also strengthens customer relationships and 



 

 

enhances brand loyalty. By offering exceptional service, Rolls-Royce ensures that its customers receive the 

best care and attention, leading to increased satisfaction and repeat business. 

Challenges: 

While after-sales service has been instrumental in Rolls-Royce's success, it does come with its own set of 

challenges. The aerospace industry, in particular, is highly demanding and requires Rolls-Royce to 

continuously innovate and adapt to changing customer needs. Additionally, the company must invest in 

cutting-edge technology and highly skilled personnel to deliver top-notch service consistently. 

Outlook: 

Looking ahead, Rolls-Royce remains committed to further expanding its after-sales service offerings. The 

company aims to explore new avenues for growth, including product line extensions and diversification. 

By staying ahead of the curve and continuously improving its service capabilities, Rolls-Royce is poised to 

maintain its position as a manufacturer at your service. 

Conclusion: 

Rolls-Royce has successfully showcased the significance of after-sales service as a source of differentiation 

and revenue. By strategically focusing on service offerings, the company has not only strengthened 

customer relationships but also established itself as a leader in the industry. With its unwavering 

commitment to excellence, Rolls-Royce continues to set the benchmark for exceptional after-sales service 

in the luxury automobile sector. 

 


