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McDonald's Franchise in Trouble in India
A Closer Look at the Challenges and Potential Solutions

Introduction:

In recent years, McDonald's, the renowned fast-food giant, has faced significant challenges with its
franchise operations in India. The conflict between McDonald's and Connaught Plaza Restaurants Pvt Ltd
(CPRL), the company's former franchise partner, has raised concerns about the brand's image and it§ future
in the Indian market. In this blog post, we will delve into the modes of entry into international markets,
evaluate the franchising business model, analyze the franchise relationship between McDeonald's” and
CPRL, explore the impact of the crisis on McDonald's brand image, and propose potentialSolutions for the
franchise dispute and brand revival in India.

Section 1: Modes of Entry into International Markets

When expanding into foreign markets, companies have various modes of entry togchoose from. These
include exporting, licensing, joint ventures, and franchising. Each mode has.its owsn'pros and cons, and the
selection depends on factors such as market characteristics, legal considerations, and the company's
resources and objectives.

Section 2: Evaluating the Franchising Business Model

Franchising has been a popular strategy for businesses to expand globally. It allows companies to leverage
local knowledge and resources through partnerships with le€al entrepreneurs. However, it also comes with
challenges, such as maintaining brand consistency, managing, franchisee relationships, and ensuring
operational standards are met across all locations.

Section 3: The Franchise Relationship between McDonald's and CPRL

The conflict between McDonald's and CPRL stemmed from issues related to breach of contract, non-
payment of royalties, and quality control/concerns. This strained relationship led to the closure of
numerous McDonald's outlets in India and a tafnished brand image. Understanding the dynamics between a
franchisor and franchisee is crucial *mitigating such conflicts and maintaining a successful partnership.

Section 4: Impact of the Crisis'on McDonald's Brand Image

The franchise dispute and subsequent store closures have undoubtedly affected McDonald's brand image in
India. Customers have expressed concerns about quality and trust, leading to a decline in customer loyalty
and footfall. The negative publicity surrounding the issue has further intensified the challenges faced by the
brand in regaining consumer confidence.

Section 5: Reviving McDonald's Brand Image in India

To tacklethe franchise dispute and revive its brand image in India, McDonald's must take proactive
measures., This includes engaging in open communication with franchisees, addressing their concerns, and
renegOtiating contracts to ensure a mutually beneficial relationship. The company should also focus on
enhaficing quality control measures, improving customer service, and launching marketing campaigns to
rebuild trust and reestablish itself as a reliable and beloved brand in the Indian market.

Conclusion:

The McDonald's franchise dispute in India serves as a reminder of the complexities and challenges that
companies face when expanding into foreign markets through franchising. It highlights the importance of
strong franchise relationships, effective conflict management, and brand management strategies. By
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addressing the issues with CPRL, improving operational standards, and rebuilding consumer trust,
McDonald's can overcome its current challenges and regain its position as a leading fast-food chain in
India.
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