
 

 

Louis Philippe 
The Growth of a Super Brand in India 

Introduction: 
Louis Philippe, a renowned brand in the fashion industry, has witnessed remarkable growth and success in 
the Indian market. This blogpost delves into the journey of Louis Philippe and explores the strategies that 
have contributed to its super brand status. From product differentiation and brand positioning to line and 
brand extensions, we will uncover the key factors that have propelled Louis Philippe to the forefront of the 
Indian fashion scene. 
Background: 
In a highly competitive market, companies often struggle to differentiate their products and services from 
those of their competitors. Louis Philippe recognized this challenge and strategically focused on various 
aspects such as form, features, customization, design, reliability, quality, and durability to stand out in the 
market. By offering superior craftsmanship, attention to detail, and impeccable quality, Louis Philippe 
created a distinct identity that resonated with its target audience. 
Brand Positioning: 
Positioning a brand effectively in the minds of consumers is crucial for long-term success. Louis Philippe 
masterfully positioned itself as a brand that exudes elegance, sophistication, and timeless style. By 
targeting the discerning Indian gentleman who seeks sartorial excellence, Louis Philippe successfully 
carved a niche for itself in the premium menswear segment. With its emphasis on classic yet contemporary 
fashion, the brand struck a chord with its target audience, setting itself apart from competitors. 
Line and Brand Extensions: 
To further expand its market presence, Louis Philippe adopted strategic line and brand extensions. Line 
extension involved introducing new products within the same product line but at different price and quality 
levels. This allowed Louis Philippe to cater to a wider range of customers while maintaining its brand 
essence. From formal wear to casual attire and accessories, Louis Philippe ensured that customers could 
find the perfect ensemble for any occasion. 
In addition to line extensions, Louis Philippe ventured into brand extensions by entering unrelated product 
lines. One notable example is the introduction of "Luxure Louis Philippe," a range of exquisite luxury 
accessories. By leveraging its brand equity and reputation for craftsmanship, Louis Philippe successfully 
diversified its product portfolio, appealing to customers seeking high-end accessories that complement 
their sophisticated style. 
Market Leader Strategies: 
As a market leader, Louis Philippe faced the challenge of countering new competition in the dynamic 
fashion industry. To maintain its stronghold, the brand adopted several strategies. Firstly, Louis Philippe 
continued to innovate and evolve its product offerings, staying ahead of emerging trends and customer 
preferences. Secondly, the brand invested heavily in marketing and advertising campaigns to reinforce its 
brand image and maintain top-of-mind awareness among consumers. Lastly, Louis Philippe focused on 
building customer loyalty through exceptional customer service, personalized experiences, and consistent 
quality. 



 

 

Conclusion: 
Louis Philippe's journey from a fashion brand to a super brand in India stands as a testament to its 
unwavering commitment to quality, innovation, and customer satisfaction. By understanding the challenges 
of product differentiation, effective brand positioning, and strategic extensions, Louis Philippe has 
established itself as a fashion powerhouse. As the brand continues to evolve and adapt to changing market 
dynamics, it is poised to maintain its status as a leader in the Indian fashion landscape. 
 


