
 

 

The Bumpy Ride: Is Ola Electric Skidding off the Road  
in India's Automobile Market? 

 
Introduction: In recent times, Ola Electric has been making waves in the Indian automobile market with its Electric-Two-
Wheelers (ETWs). However, a series of fire accidents involving these vehicles has raised concerns and cast 
a shadow on the company's promising future. In this case study note, we will delve into the reasons why 
the Indian two-wheeler market was considered ripe for disruption by Ola Electric, examine the immediate 
aftermath of the ETW fire incidents, and explore the measures being taken by the Government of India 
(GoI) to ensure the safety of electric vehicles (EVs). 
 
Section 1: The Potential Disruption of the Indian Two-Wheeler Market The Indian two-wheeler market has long been dominated by internal combustion engine (ICE) vehicles. 
However, factors such as rising fuel prices, environmental concerns, and the growing need for sustainable 
transportation presented a significant opportunity for EVs to disrupt the market. Ola Electric recognized 
this potential and ventured into the electric two-wheeler segment, aiming to capture a substantial market 
share. 
 
Section 2: Fire Accidents Involving Ola Electric's ETWs Unfortunately, Ola Electric faced a setback when reports of fire accidents involving their ETWs started 
surfacing. These incidents raised questions about the safety and reliability of the vehicles, ultimately 
impacting the company's reputation and customer confidence. Investigating the causes of these fire 
accidents is crucial to understanding the extent of the problem and finding effective solutions. 
 
Section 3: Immediate Aftermath and Public Perception As news of the fire incidents spread, public perception of Ola Electric's ETWs took a hit. Social media 
platforms were flooded with discussions and debates regarding the safety standards of these vehicles. 
Customers expressed concerns about potential risks, leading to a decline in sales and a dent in the 
company's market standing. Addressing these concerns promptly and transparently became imperative for 
Ola Electric to regain trust. 
 
Section 4: Government Measures to Ensure EV Safety Recognizing the significance of EV safety, the Government of India (GoI) swiftly intervened to address the 
issue. They initiated comprehensive safety audits of Ola Electric's ETWs and set up a dedicated task force 
to investigate the fire incidents. Additionally, the GoI implemented stricter regulations and guidelines for 
electric vehicle manufacturers, emphasizing the importance of safety standards and regular inspections. 
 
Section 5: Ola Electric's Response and Remedial Actions To mitigate the damage caused by the fire incidents, Ola Electric took immediate action. They collaborated 
with independent experts and industry leaders to conduct thorough investigations into the causes of the 
accidents. Based on the findings, the company implemented enhanced safety protocols, including improved 
battery management systems, reinforced thermal protection, and rigorous quality control measures.  
Ola Electric also launched an extensive customer outreach program to address concerns and provide 
reassurance. 
 



 

 

 
Conclusion: The fire incidents involving Ola Electric's ETWs undoubtedly posed significant challenges for the 
company and the Indian automobile market as a whole. However, proactive measures taken by the 
Government of India and Ola Electric's swift response in addressing safety concerns are positive indicators 
of their commitment to ensuring the reliability and safety of EVs. As the industry continues to evolve, it is 
crucial for all stakeholders to work together to build a robust ecosystem that prioritizes safety and fosters 
trust among consumers. 
  


