
 

 

Sweet Solutions:  
Hershey's Journey through a Sweet Recession 

Introduction: 
In a world where the chocolate market is saturated with established brands, Hershey finds itself facing a 
unique challenge - how to increase sales and captivate consumers in a mature market. This blogpost delves 
into Hershey's strategic initiatives, exploring their expansion into international markets, the importance of 
consumer research in formulating their marketing strategy, and the ultimate outcome of their efforts. 
The Changing Chocolate Market and Hershey's New Products 
The chocolate industry has experienced significant shifts in recent years, with consumers becoming more 
health-conscious and seeking alternative indulgences. Hershey recognized the need to adapt to these 
changing preferences and launched a range of new products that catered to evolving consumer demands. 
By introducing healthier options, such as dark chocolate infused with superfoods, they aimed to appeal to a 
broader audience while staying true to their brand heritage. 
Restructuring of Operations and Making International Forays: 
To combat the challenges posed by a mature domestic market, Hershey decided to expand its operations 
beyond borders. The company set its sights on international markets with high growth potential, 
strategically targeting regions where chocolate consumption was on the rise. By establishing local 
manufacturing facilities and distribution networks, Hershey aimed to tap into new consumer bases and 
create a global presence. 
The Marketing Initiative: 
Central to Hershey's marketing strategy was the incorporation of robust consumer research. Recognizing 
that understanding consumer preferences and behaviors is key to success, Hershey invested heavily in 
market research studies. Through focus groups, surveys, and data analysis, they gained valuable insights 
into what drives purchasing decisions and how to effectively communicate with their target audience. 
The Marketing Strategy Succeeds? 
With a solid understanding of consumer preferences and armed with innovative products, Hershey 
launched a comprehensive marketing campaign. Their strategy focused on highlighting the unique qualities 
of their new offerings, leveraging social media platforms, and collaborating with influential food bloggers 
and influencers to spread the word. By creating an emotional connection between consumers and their 
products, Hershey aimed to increase brand loyalty and drive sales. 
Outlook: 
While it is too early to measure the full impact of Hershey's marketing initiatives, initial results are 
promising. Sales in international markets have shown steady growth, indicating that their expansion efforts 
are paying off. By continuously monitoring consumer trends and adapting their strategies accordingly, 
Hershey remains poised to navigate the challenges of a mature market and emerge as a leader in the global 
chocolate industry. 
Conclusion: 
Hershey's journey through a sweet recession exemplifies the importance of strategic decision-making, 
consumer research, and innovation in the face of market challenges. By recognizing the need to adapt to 
changing consumer preferences, expanding into international markets, and formulating a targeted 



 

 

marketing strategy, Hershey has taken significant steps towards securing its future success. As the 
company continues to evolve and embrace new opportunities, it is positioned to thrive in a competitive 
landscape and satisfy the sweet cravings of chocolate lovers worldwide. 
 


