
 

 

Titan's Foray into Fragrances with SKINN 
Introduction In the world of business, diversification is a strategy often employed by companies to expand their reach 
and tap into new markets. Titan Company, a renowned name in the Indian consumer goods industry, made 
a bold move by venturing into the fragrances market with its brand SKINN. This blogpost aims to explore 
the concept of diversification, understand the Indian fragrance industry, delve into the reasons behind 
Titan's decision, assess the effectiveness of their diversification strategy, and highlight the opportunities 
and challenges associated with this move. 
 
Background Titan Company, a subsidiary of the Tata Group, has established itself as a leading player in various sectors 
such as watches, jewelry, eyewear, and accessories. With a strong focus on innovation and customer-
centricity, Titan has successfully carved a niche for itself in the Indian market. However, the company 
recognized the need for diversification to sustain long-term growth and remain competitive in an ever-
evolving business landscape. 
 
Titan's Divisions Before delving into the fragrance industry, it is crucial to understand Titan's existing divisions. The 
company's diverse portfolio includes renowned brands like Titan Watches, Tanishq Jewelry, Fastrack, and 
many more. Each division caters to different customer segments and offers a unique value proposition. 
This diverse presence across various sectors has been instrumental in Titan's success and has paved the way 
for its foray into the fragrances market. 
 
Fragrance Industry In India The Indian fragrance industry is a vibrant and rapidly growing sector. With a rich cultural heritage and a 
penchant for scents, India presents a significant market opportunity. The fragrance industry in India 
encompasses a wide range of products, including perfumes, deodorants, and body mists. The market is 
fueled by changing consumer preferences, increasing disposable income, and a growing emphasis on 
personal grooming. 
 
Titan Enters Perfumes Category Recognizing the potential of the fragrance market, Titan introduced its brand SKINN in 2013. SKINN 
offers a wide range of perfumes crafted with precision and elegance. The brand emphasizes the use of high-
quality ingredients, innovative packaging, and captivating fragrances to create a unique olfactory 
experience for its customers. Titan's entry into the perfumes category was a strategic move aimed at market 
penetration and expanding its customer base. 
 
The Road Ahead Titan's diversification into the fragrance industry comes with its own set of opportunities and challenges. 
On one hand, the company can leverage its strong brand presence, extensive retail network, and customer 
trust to gain a competitive edge. On the other hand, the fragrance market is highly competitive, with 
established players and global brands vying for market share. Titan needs to continuously innovate, invest 
in marketing and distribution, and build a loyal customer base to thrive in this dynamic industry. 
 



 

 

Conclusion In conclusion, Titan's decision to diversify into the fragrance industry with SKINN showcases their 
forward-thinking approach and commitment to long-term growth. By understanding the concept of 
diversification, exploring the Indian fragrance industry, and assessing the opportunities and challenges, we 
can appreciate the strategic rationale behind Titan's move. With its strong brand equity and customer-
centric approach, Titan is poised to make a significant impact in the fragrance market and further 
strengthen its position as a diversified consumer goods company.  


