
 

 

Revitalizing Tradition 
Rooh Afza's Journey of Reinvention 

Introduction: Rooh Afza, a century-old brand with a rich history, has navigated the ever-changing landscape of the 
Indian beverage market. In this blog post, we will delve into the key issues and challenges that come with 
sustaining a successful brand in an emerging market like India. We'll also explore the forces driving market 
evolution, the strategies that empower brands to thrive in a fast-changing business environment, and the 
impact of globalization on the Indian beverage market. 
 
Section 1: The Early Days of Rooh Afza Rooh Afza traces its origins back to the early 1900s when it was introduced by Hamdard Laboratories. The 
brand quickly gained popularity for its unique blend of natural ingredients and refreshing taste. During this 
time, Rooh Afza established itself as a household name, becoming synonymous with celebrations and 
cherished traditions. 
 
Section 2: The Rise As India underwent rapid changes in the post-independence era, Rooh Afza faced new challenges. 
However, the brand's commitment to quality and heritage allowed it to thrive. Rooh Afza's popularity 
soared as it adapted to the evolving tastes of consumers while staying true to its original essence. By 
understanding the pulse of the market, the brand successfully captured the hearts of millions with its 
distinct flavor and cultural significance. 
 
Section 3: … And the Fall Despite its early success, Rooh Afza faced a decline in the face of growing competition and changing 
consumer preferences. The emergence of carbonated beverages and international brands posed a threat to 
the brand's market share. It became crucial for Rooh Afza to reinvent itself and reconnect with its 
customers. 
 
Section 4: Repositioning Rooh Afza to Connect with the Customers To revitalize the brand, Rooh Afza embarked on a journey of repositioning. By conducting thorough 
market research and understanding consumer insights, the brand identified the need to bridge the gap 
between tradition and modernity. Rooh Afza aimed to appeal to a wider audience while preserving its 
authentic essence. 
 
Section 5: Go Greedy Campaign One of the pivotal strategies employed by Rooh Afza was the "Go Greedy" campaign. This campaign 
aimed to tap into the nostalgia and emotional connection that consumers had with the brand. It showcased 
Rooh Afza as not just a beverage but as a catalyst for cherished memories and shared moments. Through 
this campaign, Rooh Afza successfully positioned itself as a purpose-driven brand that understood the 
changing aspirations of its consumers. 
 
Conclusion: In a dynamic market like India, sustaining an age-old brand requires constant evolution and adaptation. 
Rooh Afza's journey of reinvention serves as a testament to the resilience and determination needed to 



 

 

thrive in a fast-changing business environment. By repositioning itself and connecting with its customers 
on a deeper level, Rooh Afza has not only revitalized its brand but also secured its place in the hearts of 
consumers for generations to come. 
 


