
 

 

Quikr's Diversification Strategy 
Exploring Opportunities and Challenges in the Online Portal Industry 

Introduction: In the fast-paced world of online portals, Quikr has emerged as a prominent player in India. With its initial 
focus on classifieds, the company has made strategic moves to diversify its business and expand into other 
verticals. This blogpost delves into the reasons behind Quikr's decision to diversify, the criteria used for 
expansion, the efficiency of the strategy in achieving long-term objectives, and the opportunities and 
challenges associated with this bold move. 
 
Background Note: Quikr entered the Indian online classified industry in 2008, capitalizing on the growing internet penetration 
and changing consumer behavior. Initially, it focused on offering a platform for buying and selling used 
goods, real estate, jobs, and services. As the company gained traction and market share, it recognized the 
need to evolve and adapt to the dynamic landscape of the online portal industry. 
 
Indian Online Classified Industry: The Indian online classified industry has witnessed remarkable growth in recent years. With a massive 
population and increasing internet connectivity, the potential for online marketplaces is immense. Quikr 
recognized this opportunity and aimed to leverage its strong brand presence and user base to venture into 
new territories. 
 
Strategic Partnerships and Marketing Association: To support its diversification strategy, Quikr forged strategic partnerships and marketing associations. 
Collaborations with established brands in various sectors allowed Quikr to tap into new markets and gain 
credibility. These partnerships not only expanded Quikr's reach but also facilitated cross-promotion and 
customer acquisition. 
 
Monetizing: Diversification allowed Quikr to explore alternative revenue streams beyond traditional classifieds. By 
expanding into verticals such as online food delivery, home services, and e-commerce, Quikr diversified its 
revenue sources and reduced dependency on a single market segment. This strategic move aimed to 
enhance the company's financial stability and long-term sustainability. 
 
Quikr's Diversification Strategy: Quikr's decision to diversify was based on several criteria. First, it identified verticals with high growth 
potential and aligned them with its core competencies. Second, it assessed the market demand and 
competitive landscape of each vertical to ensure a viable business model. Third, Quikr evaluated the 
scalability and profitability of new ventures to ensure sustainable growth. 
 
Challenges: While diversification opened doors to new opportunities, it also presented challenges for Quikr. One major 
hurdle was establishing brand credibility and trust in new verticals where Quikr had limited experience. 
Overcoming customer skepticism and building a loyal user base required strategic marketing efforts and a 



 

 

customer-centric approach. Additionally, managing diverse operations across multiple verticals demanded 
efficient resource allocation and operational excellence. 
 
Success Factors for Quikr: The success of Quikr's diversification strategy relied on various factors. Firstly, its ability to leverage its 
existing user base and brand recognition gave Quikr a competitive advantage in new verticals. Secondly, 
the company's focus on seamless integration and user experience ensured a smooth transition for users 
across different platforms. Lastly, Quikr's commitment to continuous innovation and adapting to changing 
market dynamics played a crucial role in its success. 
 
Conclusion: Quikr's diversification strategy marks a significant milestone in the company's journey. By expanding into 
new verticals, Quikr capitalized on market opportunities, diversified its revenue streams, and enhanced its 
long-term prospects. However, the path to success was not without challenges. Quikr's ability to adapt, 
innovate, and establish credibility in new markets played a vital role in achieving its objectives. As the 
online portal industry continues to evolve, Quikr's diversification strategy serves as an inspiring example of 
strategic expansion and resilience. 
 


