
 

 

OnePlus:  
A Chinese Success Story in India 

Introduction: In the world of smartphones, OnePlus has emerged as a remarkable success story. With its innovative 
features, sleek designs, and competitive pricing, OnePlus has managed to carve a niche for itself in the 
highly competitive market. This blog post delves into OnePlus's globalization strategy, its entry and 
expansion in India, the challenges faced, and the factors contributing to its success. 
 
About OnePlus: OnePlus, founded in 2013 by Pete Lau and Carl Pei, is a Chinese smartphone manufacturer that quickly 
gained popularity among tech enthusiasts for its flagship devices. Known for its commitment to providing a 
premium user experience, OnePlus combines cutting-edge technology with elegant design. 
 
Global Strategy: OnePlus adopted an ambitious global strategy right from the start. By focusing on key markets around the 
world, OnePlus aimed to establish itself as a significant player in the smartphone industry. Its emphasis on 
quality, performance, and user satisfaction helped OnePlus gain a loyal customer base globally. 
 
Entering India: Recognizing the immense potential of the Indian market, OnePlus set its sights on India early on. In 2014, 
OnePlus made its entry into the Indian smartphone market, aiming to tap into the growing demand for 
high-quality smartphones at affordable prices. The launch of their flagship devices, backed by aggressive 
marketing campaigns, generated significant buzz among Indian consumers. 
 
Teething Troubles: While OnePlus enjoyed initial success in India, it faced some challenges along the way. One of the major 
hurdles was fierce competition from established players in the market. Additionally, supply chain issues 
and limited availability of devices hindered OnePlus's growth initially. However, the company quickly 
adapted and implemented strategies to overcome these obstacles. 
 
OnePlus’s Strategies in India: OnePlus implemented several key strategies to establish a strong foothold in the Indian market. Firstly, it 
adopted a customer-centric approach, actively engaging with its fanbase and incorporating their feedback 
into product development. Secondly, OnePlus focused on creating a unique brand identity through 
experiential marketing initiatives, such as pop-up stores and community events. Lastly, OnePlus leveraged 
the "Make in India" initiative by setting up local production facilities, ensuring faster delivery and 
affordability for Indian consumers. 
 
Challenges: Despite its success, OnePlus still faces challenges in India. As the market becomes increasingly saturated, 
competition continues to intensify. Additionally, changing consumer preferences and the need to 
continuously innovate pose ongoing challenges for OnePlus. Adapting to these dynamics while 
maintaining its customer-centric approach is crucial for sustained growth. 
 



 

 

Conclusion: OnePlus's globalization strategy and entry into the Indian market have been instrumental in its success 
story. By prioritizing customer satisfaction, embracing experiential marketing, and leveraging local 
manufacturing, OnePlus has managed to establish a strong presence in India. Moving forward, OnePlus 
must continue to innovate and adapt to evolving market trends to sustain its position as a leading player in 
the Indian premium smartphone market.  
 


